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1. GENERAL 7
This Regulation est%bligheé the Carver Service of tha C«éntcal Intelligence

Agency effec_tive 1 July 195L and prescribes related 'paﬁeies,, m&xpmaibﬁ.ities ‘
and procedures. Mmbership in the Career Service wil.l Ee limited %0 Stalff :

. i A
Employees who ~re 5 ible for consideration in accordunce m_th thv proﬁuims :

of this Regulation.
2, DEFIMITIONS

a., The "Career Service of th: Central Intelligence Aguncy" is 2 group of ‘

ILLEGIB

gation to dévots themselvss %o the needs of t‘m;\intelhgance

||_ GIB _and who hive the expectancy of a career in the Ch.

b, "Trial service pc.r:iad" eons.;.s,s of the first yeur of sernee ir f;he bIA

i
as defired ;:_r_ ‘
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PLASGHNEL

"Provisional period" consists of three years? active service in the
CIA which 1s a prevequisite %o consideratien for membership in the
Carecr Service.

mpetive service® for the pucpose of 2¢ above, need not be contdnuous
gervice and will include any of the following pcriods:

J;;féc§xﬁzda te of eatrar§e W / .

{1} Aeiive service, f

or after 18 Sepffmber 1%7’2
(2) Absence on lesave with pays
{3) Absence on leave without pay which does not exceed 22 days in

the aggregate within a calsndar year; except that avsence on

leave without pay for Agensy=spemsored ocutzide training will be

fully counted.
metive service™, for the purpose of 2¢ above may, at the diseretion of
the CIA Sal.ction Board, insiunde service in the Ageney while on milltary
detail, or military service if the employee left the Ageney during the
provision1l period to enter the ‘rmed Forces,
POLICY
The Agency will maintain a larser Seprvics consisting of personnel selected
from among Staff Employecs. Personnel salocted for membership will be
afforded withls the fremework of applicable Lawe preferential considerstion
or opportunity tc advance thelr careers in the CIA by utilizing the tensg-
f£its and f-=ilities now and hereafter provided for members of the Career
Service including promotion, temure, training, rotation or assigmnment, and

other progromg designed to improve thelr value to the Agency.
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b, Personnsl whe ars accepted for memberswiip in the Career Servics will

PERSUNNEL

have the obligation to serva anywhere and at any time and for By

knd of duty as determiined by the needs of CIA and they are sssured

that, in order to earry out this policy of the Caresr Service, full

consideration will be given to thelr particular capabilities, interests
and perscnal circumstancss,

¢. The selectlion process will encompase the aveluation and development of
each Stafll Runloyee during hls provisienal period, In this manner,
the individual’s abilitises, capabilitiss and deficiencies will be
eviluated in order to determine his suitability for selection inte

the Career Service, The selection process will include these stages

of employee evaluatlon and developmaibs

{1} A review and detersination of ssch individual’s sultability for
continued Agency employment pricr to the expiration of the trisl

25X1A period, in accordance witdjj N

(2} The preparation of suzh Carser Selection Reports are as herein
prescribed,

(3) A review of esach application for selection into the Career Service
after the individual soncerned gains eligitliity for consideration
by completing the provisional perled,

- {U) Ths provision of cont:nuing irctrustion and developmentsl guidence
and assistance to each individual throughout the provisional peried
in order that he may iemonsirate his sultability for membership in
the Caresr Service sod te eliminate or satisfactorily resolve any
dﬁficimciaa;
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Consideration for selection into the Carecr Serviée wiil be based upon.
formal ﬁpplﬁ‘.catim by eligible personnel., Those vfrho fail io make appli~-
ention or whose spplications are not accepted }1111 continue &.possess
the benefits accorded to U, S. Government empldye?:j by lew, including
the Veterans Preference Act =2s amended. In additifcn, they will recelve
the beﬁeﬁts deriving f‘rom tgency employment, ‘excépt thoze benefits or
advantages expressly reserved to members of the Career Service,
If »n individ ra.l, applies Tor membership in the Career Service and is

not nccepted he will be mi‘omed of the reasons fo" the rejectim anfi

he will be given assistance and g.idance in order to ccrrect or e?_imi"nﬁe

the causes of his rejectzon and to have an opportgnity to damonstra‘w
his sultability for future application and selectfém into the Caresr
Service. |

Each Staff Fmployee on duty ~s of 1 July 1954 who has three years of
active service m :the CIA will be ncecepted into ?the Czareekr Service
without further roview, upon receipt of his complét,eci application,

Fach Staff Employes on duty as of 1 July 195k who;has lesz than three
ye#rs of active service i1 the CIA w*},ll be acceptt;d ihto the Career
Service without i‘urther raview upon covqplatim of three years of active
| service In the CIA and upcn receipt of his co'nple'ﬁad application, No
applicatd.m will be considsred if formal action is pendi:xg which may lcmd
to termination of the individual®s employment,

. -hn

Q= Rafin- T

Approved For Release 2000/09712 "CTA"RDP80 01826R000600110006 2

[ YT TR OYTTOTRY OTAUCTEON M W W m R g SR S ———




25X1A | = . 25X1A

PERS ONNEL

L4, ORGANIZATION OF THE CIA SELECTION BOARD AND P‘ANF.L OF FXAMINERS
" a. CIA SELECTION BOART | |
(1) The CIA Selsction Board is estudblished and will consist of one
voting membor and ons alternate member from each of the major
components, - Appointments will be made for a flscal year by t.iw
Director of Central Intelligence, Agency §fficiﬂ.; appointed
to the Board may be reappointed, howeve‘r,’ at. the expiration of
thelr period of service, The Assistant Director for Personnel
will serve as the Chalman of the CIA Selegtion Board, )
(2) The CIA Selection Board will be provided aif‘ecretarirsat consisting |
: of a full-time Executive Director and such other administrative
and clerical persommel as are required by ‘éhe Board, The E::ecutivef
Director will function under the direction of the Assistant Dim:ctor
for Personnel.
b, PANEL OF EXAMINERS ,
(1) & Panel of Fxaminers ic sstablished and will consist of members eﬁ':
the Career Service, GS-li and above. . |
(a) Each Career Component in ths Agency w:ill heve proportional
| representa‘tior on the Panel based on :Lts personnel strangbh
as of tha beginning of each figcal year° At least one msmbex

will Le named to the Panel from each Career C«:nm;:c;m!z:;tz0

.5
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o {b) -Members of the Pmel of Fxaminers will be appointed by

the Director of Centrai Intelligence from among those

nominated by the Career Components for a fiscal year

‘ period after he has received the recommendations of

the CIA Selection Board,
(2) Cxamining Panels, convened in individual cases pursuant ¢o this

Reguli=tion, w;‘lll consist of three voting e:é*:m:iners selected by

the Execu}ive Director. Examiners will be

that uill,\ﬁppmpriately represent the

ILLEGIB

Dirsctor or his designee will serve as non-voting chairman on each
Examining Panel,

5. RESPOVSIBILITIES

a, ASSISTANT DIRFCTOR FOR PERSORNEL

ILLEGIB The Assistant Pirector for Persmnel&responsibih‘é—fox

ILLEGIB

the selection program herein established
and will ensure that the program is administered in accordance with
personnel pclicies of the Agency, In order to achisve these purposes,

he 1s responsible for furrishing advice and guidance to the CIA Selection

Board and for recommending to the Director of Central Intelligence such
addi tional policies and procedures as he may consider necessary. The

Assistant Director for Perscanel is responsible for notifying employees

oema
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who satisfactorily complete their trial and provisiomal periods and

for advising eligible personnel of their apportuanity te apply for

gselention into the Career Service,

Cra CELECTION BOARD

The CIA Selection Board is responsible for formulating appropriate

criteria for sslection into the Career Services and for performing the

activitier aszigned to i¢ as gpecified in this Regulatior,

PANEL OF EXAMINERS

Subject to the direction of the CIA Selection Board, the Panel of

Exeminers 1s responegible for performing the activities amsigned to

it 22 specified In this Regulation,

SUPERVISURS

(1) Immodiate supervisors are responsitle for completing Career Selace

(2)

tion Raporte on employees under their jurisdiction ad for recom-
mending that such employses either be retalned in Agency employment
or be separsted fram CIA prior to the expiration of their trial
period or at any time thereafter, Supervisors nexi in line will
sign Carser Selection Reports,

Immediate supervizors are primarily responsibls for assisting and
instructing employees under their jurisdiction to eliminate any
general weaknesses or specific deficlencies in performunce detected
during their trial pericd. Immediste supervisors are sleo respone
sible for amsisting evcloyees who nhave completed thelr trisl period

IR =T o A
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to overcome any inadequacies that might prevent their eventual

selection intor the Chreer Serviceo. |
RTADS OF CARZIR COMPGIRITS _‘
Heads of Careser Compments' are responsible fori rev:iem.ng and cmeixting
on tbe’ recommendations of‘ supervisors specifie%d :!.r; d above and> for
r'aferring appropriate cases to the Agsistant D':,irecgtor for Personnel |

)

for further review and action as herein deacribedq

E

The Career Selection Report, Form Nou 37-189 (Aftachment A), will be

CAREFR SELECTIOV RFPORT

periods, %
Career Selsction Reports will be executed for each Staf’f Employee

upon the complatoim ‘of the following periods of service from the

effective date of their entrance on duty:
(1) Nine months' SQMCey %
\2) Twenty=one months' service; and
(3) Tirty-three months® service.
PROCFIU RES | -

EVAIDATIONS DIRIYG THE PROVISIONAL PFRIOD 7
(1) Career Selection Reports will be prepared foé each Staff Fmployee |

"in accordance with parsgraph 6b (above),

it

8-
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(2)" 1r ﬁrcen‘j;méti‘cm %eit.h the pfeparﬁtion o!"theéée Reports 'ia'e'baratibn
appe=rs necess~ry, ~ction will be t-ken in ac%?ardance with existing
_ Agency proceduresc o :

b, APPLICATIGI FOR SELECTION TN THE CIA CAREER SERVICE

(1) Upon the completion of the three-year provisiomi period, an indl-
vidual is antitlod to make application for mmbership (Attachment
B) in the Career Sorvice unless formal action is pending whick may
lead to teminaum of the individual's employmen ' Faﬂnre to
apply for membership in the Carecr Servince af. the end oi‘ the pro-
visional pariad does rot bar the 1ndiv1dual's right to make I’uture
application, The effective date of selectiorg 1:\1;0 the queer Servi.ce
will be either the dite of ai:plic’tion or me complotion of the
provisional pericd at the discretion of the CIA Sslection Board

- (See Section (L)(d) below). | I R
(2) An offici=l notification of »n employee's pligibility apply for

nembership will be forvarded by the Aqsi"tﬁnt I}irector for Personnpl

to the individinl concemed, The indi vidx,al will b requ‘lred to
make applicatim or to reply by memor"ndtmx stat.ing thnt he does
not deﬂire to become » member of the Cereer Stavrwi*!ceo
(3) Applic. tions will be forunrded by the individual *hrmg,h official
channels to the Hgad of the Career f‘mponmt. ﬂmceﬁedc.
) &ummations of the suitability of dt.aff plcwés uill be pro» .

cessed s followss

*Ge % :
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(8} The Hesd of the Carver Conponent conzerced will review ths

application and obtaln the commenis of the Component Career

Servics Board 17 such comments are desired, He will forward
the application together with his recommendation to the
Execntive Dirsctor of the CYA Seimction Beard,

(b) Upon reteipt o7 the applicaiion, the Execuiive Director will
assembls £11 avsilable documentation pertinent to the case
and will conmvame an Fxamining Panel to consider the anpliw’
cation,

(e} The Fxamining Prnel will zonsider all pertinent information
concerning the employee, inciuding information furnished by
the Office of “ersonnel, fecurity (Office, Cffice of Training,
Medical Staff ard the components having administrative and
career Jurisdiction wwer the individual, If neceasary, the
Panel may request further information firom the offices cone
cerned, The Ezamining Panel »il1l interview the individual
and, if desired, his superviser or other Agsncy employees.
Responsihility for iaterviewirg applicants 05-6 and below
nay »e delegaied by the CIA felection Baard to Component
Caresr Service 3uards,

{d) 1If the individua. is overseas st the time hs becomes eligibie

for membership in the Career fervice, the interview by ths

Uxamingng Punel and the ecnsequent decision on the acceptance
of his apelicatisr for menberghip Ln the Caresr Service will
be deferred untii e 1s physicaily available in Headguarters.

Approved For Release 2000/09/1‘2 l@fA RDP80-01826R000600110006-2
? CRE"

.Nammv-»-m



" Approved For Rel®aée 2000/09/12 : CIA-RDP80-01839R000600110006-2

SesfalaRafiaT
TmEmemme 25X1A

REGULATICH
25X1A
PERSCHNEL

If the Head sf a Career Componant requests considerstion of
an individual?s application prior to his departure overseas,
he may be interviewed by an Examiuing Panel at any time
following the successful completion of the second year of
hie provisional period. If the employee is recommended for

memborship at that time, his memberehip in the Carser fervice
when finally spproved will be effective as of the completion

of his provisiomal period.
{e} The Exsmining Fanel wlll recommend to the TIA Selschion

Board sither that the employese be appointed to the Carear

Service or “t.hat his sslection be disapproved,

o
L&)
o

The CIA Selection Board on beshalf of the Director of Central
Intelligenes will take formal action on the reccrmendation
of the Exsmining Panel,

(g} When the finding of the CIA Selection Foard 45 in disagrese
ment with that of the Hesd of the Career Lomponent, this
fact shall be raported t¢ him, He may either scceept the
Boardts dmziativ'm or refer the caso,; within ten working daye,
for final decision by the Director of Central Intelligenca.

(h) The Assistint Director for Personnwl will officially nobify

the individual »f the action of the CIA Sslection Board and

wil: placs a souy of its determinaticn in hiz Official

Personnal Foldar
I

DefeUofl= LT
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